Housing Works/ULI
Spring 2009 Strategic Policy Priorities
Group #1:  Comprehensive Plan

Responsibility:  To ensure that geographically-disbursed, affordable housing is an integral part of the City’s upcoming Comprehensive Plan.  Subcommittee members will meet with individual City Council members and their staff to highlight the importance of integrated workforce housing in all sectors of the City.  This will include two specific tools: (a) numerical goals for all parts of town and (b) establishing a new planning level that is larger than a neighborhood but smaller than the whole city (large enough to include housing, health, services, employment, schools, parks – perhaps 50-100,000 people in size).  Subcommittee members will meet with the consultant awarded the City Comprehensive Plan contract to provide support and act as a resource with respect to workforce and affordable housing.  In concert with Tate Austin Hahn, subcommittee members will outreach to critical stakeholders to ensure that affordable housing is a priority in the Comprehensive Plan.
Participants:   
Ashton Cumberbatch

Francie Ferguson  
Alice Glasco









Charles Heimsath

Liz Mueller 
Kathy Tovo
Group #2:
Funding
Responsibility:  To quantify the amount of funding necessary to ensure affordable housing in all parts of town and to evaluate the options for creating an entity to administer those funds.  Neighborhood Housing and Community Development’s Comprehensive Housing Market Study will quantify the affordable housing gap in both rental and homeownership markets in the City of Austin.  Based on those numbers, the subcommittee will target the amount of annual funding that would be necessary to close the affordability gap.  The subcommittee will also identify possible sources of funding.  Subcommittee members will look at options for a acquisition vehicle for affordable housing sites.   
Participants:

Francie Ferguson  
Jay Hailey

Terry Mitchell

Jaime Noyola 
Bob Sleet

Kelly Weiss              

Group #3:  Density

Responsibility:  To compare existing density bonus programs (VMU, TOD, UNO, downtown, etc.) and make recommendations for a coordinated and consistent city-wide policy.  As part of ROMA’s downtown plan, consultant HR&A is currently examining the City’s interim downtown density bonus program.  HR&A will make recommendations for a permanent density bonus and other downtown affordability tools by fall 2009.  The subcommittee will build on HR&A’s work by examining a variety of incentive programs that exist outside of downtown, including VMU, TOD, and UNO.  The subcommittee will look at UNO as a successful model and explore why other programs (e.g., VMU and downtown) are underutilized.  The subcommittee will encourage the City to expand HR&A’s work to analyze the economic viability of a density bonus program throughout the City, not just concentrated on downtown.
Participants:


Brett Denton  
Cathy Echols

Alice Glasco

Mandy De Mayo

Terry Mitchell

Richard Weiss

